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[bookmark: _Toc159504437]1. Aims
At Milestone Meadow, we recognise that all behaviour is communication. As a SEND-only alternative provision, many of our pupils present with complex needs, including autism, ADHD, SEMH, trauma histories, speech and language needs, and sensory processing differences.
This policy aims to:
· Create a safe, calm, predictable and nurturing environment where pupils feel emotionally and physically safe
· Promote positive relationships, emotional regulation and self-understanding
· Support pupils to develop regulation, communication and coping strategies rather than simply comply
· Reduce distress-based behaviours through anticipation, adaptation and co-regulation
· Ensure responses to behaviour are individualised, proportionate, lawful and restorative
· Protect pupils’ dignity and rights while maintaining the safety of all
Milestone Meadow does not view behaviour as “good” or “bad”, but as information that helps us understand unmet need.

[bookmark: _Toc159504438]2. Legislation, statutory requirements and statutory guidance
This policy is based on legislation and advice from the Department for Education (DfE) on:
Behaviour in schools: advice for headteachers and school staff 2024
· Searching, screening and confiscation: advice for schools 2022
· The Equality Act 2010
· Keeping Children Safe in Education 
Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement
Use of reasonable force in schools
· Supporting pupils with medical conditions at school 
· Special Educational Needs and Disability (SEND) Code of Practice
· Sharing nudes and semi-nudes: advice for education settings working with children and young people
In addition, this policy is based on:
· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils 
· Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and gives schools the authority to confiscate pupils’ property

Milestone Meadow recognises its heightened duty to anticipate and remove barriers to participation for pupils with SEND.

[bookmark: _Toc159504439]3. Definitions (SEND-Adapted)
Distressed Behaviour
Behaviour that occurs when a pupil’s regulatory capacity is exceeded, often due to:
· Sensory overload
· Anxiety
· Communication breakdown
· Trauma triggers
· Fatigue
· Change or uncertainty
Challenging Behaviour
Behaviour that:
· Poses a risk to the pupil or others
· Disrupts learning or safety
· Indicates unmet need
This behaviour is not wilful defiance and must be understood in context.
Crisis Behaviour
Behaviour presenting immediate risk, requiring skilled adult intervention to maintain safety.



[bookmark: _Toc159504440]4. Bullying
Milestone Meadow recognises that pupils with SEND are statistically more vulnerable to bullying.
Bullying may include:
· Targeting communication differences
· Exploiting sensory sensitivities
· Social exclusion
· Imitation or coercion
All bullying is taken seriously and addressed through:
· Safeguarding procedures
· Restorative approaches
· Individual support plans


[bookmark: _Toc159504441]5. Roles and responsibilities
5.1 The governing board
The board is responsible for:
Responsible for:
· Approving behaviour principles
· Ensuring compliance with SEND legislation
· Monitoring equitable outcomes
5.2 The headteacher / Provision Lead
The headteacher is responsible for:
Embedding a trauma-informed culture
Ensuring behaviour responses are lawful and proportionate
Ensuring staff understand SEND-related behaviour
Monitoring restrictive practices
Ensuring behaviour policy aligns with safeguarding

5.3 Staff
All staff must:
· Build safe, trusting relationships
· Use co-regulation before expectation
· Apply consistent routines with flexibility
· Avoid shaming, threats or humiliation
· Recognise escalation and intervene early
· Record behaviour as contextual information, not judgement
5.4 Parents and carers
We work in partnership, recognising parents as experts in their child.
Parents/carers are encouraged to:
· Share triggers and successful strategies
· Participate in reviews
· Communicate changes impacting behaviour
 5.5 Pupils 
Pupils are supported to:
· Understand expectations through visuals, modelling and repetition
· Develop self-awareness and emotional literacy
· Feel safe to make mistakes

[bookmark: _Toc159504442]6. Behaviour curriculum
Our behaviour curriculum focuses on skills, not compliance.
We explicitly teach:
· Emotional identification
· Self-regulation strategies
· Safe ways to express distress
· Repair and restoration
· Independence skills
Expected behaviours are individualised and may include:
· Asking for help
· Using regulation tools
· Moving to a safe space
· Accepting adult support
Expectations are adapted through:
· Visual supports
· Sensory adjustments
· Flexible routines
6.1 Mobile phones
[bookmark: _Hlk159506541]Mobile phone use is individual risk-assessed.
Phones may be:
· Restricted due to safeguarding
· Used as communication aids
· Used for regulation (music, timers)
Decisions are documented and shared with families.

[bookmark: _Toc159504443]7. Responding to behaviour
7.1 Universal Approach
Teaching and support staff are responsible for setting the tone and context for positive behaviour within the school.
We prioritise:
· Predictability
· Calm adult presence
· Co-regulation
· De-escalation

7.2 Safeguarding
The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection.
We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant harm. 
Where this may be the case, we will follow our child protection and safeguarding policy, and consider whether pastoral support, an early help intervention or a referral to children’s social care is appropriate. 
Please refer to our child protection and safeguarding policy for more information.
7.3 Responding to good behaviour 
When a pupil’s behaviour meets or goes above and beyond the expected behaviour standard, staff will recognise it with positive recognition and reward. This provides an opportunity for all staff to reinforce the school’s culture and ethos. 
Positive behaviour includes:
· Effort
· Engagement
· Recovery after distress
Recognition may include:
· Specific verbal feedback
· Visual rewards
· Parent communication
· Increased trust or responsibility

7.4 Responding to distress
When a pupil’s behaviour falls below the standard that can reasonably be expected of them, staff will respond in order to restore a calm and safe learning environment, and to prevent recurrence of this behaviour. 
Staff will endeavour to create a predictable environment by always challenging behaviour that falls short of the standards, and by responding in a consistent, fair and proportionate manner, so pupils know with certainty that misbehaviour will always be addressed.
Staff will:
· Reduce demands
· Offer regulation support
· Adjust environment
· Allow recovery time
Sanctions are not used where behaviour arises from unmet SEND needs.

7.5 Reasonable force
Reasonable force covers a range of interventions that involve physical contact with pupils. All members of staff have a duty to use reasonable force, in the following circumstances, to prevent a pupil from:
Hurting themselves or others
Damaging property
Committing an offence
Incidents of reasonable force must:
Always be used as a last resort
Be applied using the minimum amount of force and for the minimum amount of time possible
Be used in a way that maintains the safety and dignity of all concerned
Never be used as a form of punishment
Be recorded and reported to parents/carers
When considering using reasonable force, staff should, in considering the risks, carefully recognise any specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions. 
[bookmark: _Hlk159507276]7.6 Searching, screening and confiscation             	
Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.
Confiscation
Any prohibited items (listed in section 3) found in a pupil’s possession as a result of a search will be confiscated. These items will not be returned to the pupil.
We will also confiscate any item that is harmful or detrimental to themselves and or others. These items will be returned to parents/carers only.
Searching a pupil
Searches will only be carried out by a member of staff who has been authorised to do so by the headteacher, or by the headteacher themselves.
Subject to the exception below, the authorised member of staff carrying out the search will be of the same sex as the pupil, and there will be another member of staff present as a witness to the search. 
An authorised member of staff of a different sex to the pupil can carry out a search without another member of staff as a witness if:
The authorised member of staff carrying out the search reasonably believes there is risk that serious harm will be caused to a person if the search is not carried out as a matter of urgency; and 
In the time available, it is not reasonably practicable for the search to be carried out by a member of staff who is the same sex as the pupil; or 
It is not reasonably practicable for the search to be carried out in the presence of another member of staff
When an authorised member of staff conducts a search without a witness, they should immediately report this to another member of staff, and make sure a written record of the search is kept.
If the authorised member of staff considers a search to be necessary, but not required urgently, they will seek the advice of the headteacher, designated safeguarding lead (or deputy) or pastoral member of staff who may have more information about the pupil. During this time the pupil will be supervised and kept away from other pupils.
A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the pupil is in possession of a prohibited item or any item identified in the school rules for which a search can be made, or if the pupil has agreed.
An appropriate location for the search will be found. Where possible, this will be away from other pupils. The search will only take place on the school premises or where the member of staff has lawful control or charge of the pupil, for example on a school trip.
Before carrying out a search the authorised member of staff will:
Assess whether there is an urgent need for a search
Assess whether not doing the search would put other pupils or staff at risk
Consider whether the search would pose a safeguarding risk to the pupil
Explain to the pupil why they are being searched
Explain to the pupil what a search entails – e.g. “I will ask you to turn out your pockets and remove your scarf”
Explain how and where the search will be carried out
Give the pupil the opportunity to ask questions
Seek the pupil’s co-operation 
If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour sanction. 
If they still refuse to co-operate, the member of staff will contact the select appropriate [headteacher / designated safeguarding lead (or deputy) / pastoral lead], to try to determine why the pupil is refusing to comply. 
The authorised member of staff will then decide whether to use reasonable force to search the pupil. This decision will be made on a case-by-case basis, taking into consideration whether conducting the search will prevent the pupil harming themselves or others, damaging property or causing disorder.
The authorised member of staff can use reasonable force to search for any prohibited items identified in section 3, but not to search for items that are only identified in the school rules.
The authorised member of staff may use a metal detector to assist with the search.
An authorised member of staff may search a pupil’s outer clothing, pockets, possessions, desk or locker.
‘Outer clothing’ includes:
[bookmark: _Hlk141697449]Any item of clothing that isn't worn wholly next to the skin or immediately over underwear (e.g. a jumper or jacket being worn over a t-shirt)
Hats, scarves, gloves, shoes or boots
Searching pupils’ possessions
Possessions means any items that the pupil has or appears to have control of, including:
Bags
Coats
A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil does not agree to the search, staff can still carry out a search for prohibited items (listed in section 3) and items identified in the school rules.
An authorised member of staff can search a pupil’s possessions when the pupil and another member of staff are present. 
If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably practicable to summon another member of staff, the search can be carried out by a single authorised member of staff.
Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:
Of any incidents where the member of staff had reasonable grounds to suspect a pupil was in possession of a prohibited item as listed in section 3
If they believe that a search has revealed a safeguarding risk
All searches for prohibited items (listed in section 3), including incidents where no items were found, will be recorded in the school’s safeguarding system.
Informing parents/carers
Parents/carers will always be informed of any search for a prohibited item (listed in section 3). A member of staff will tell the parents/carers as soon as is reasonably practicable:
What happened
What was found, if anything
What has been confiscated, if anything
What action the school has taken, including any sanctions that have been applied to their child 
Support after a search
Irrespective of whether any items are found as the result of any search, the school will consider whether the pupil may be suffering or likely to suffer harm and whether any specific support is needed (due to the reasons for the search, the search itself, or the outcome of the search). 
If this is the case, staff will follow the school’s safeguarding policy and speak to the designated safeguarding lead (DSL). The DSL will consider whether pastoral support, an early help intervention or a referral to children’s social care is appropriate. 

[bookmark: _Toc159504444]8. Serious sanctions 
Milestone Meadow does not operate a punitive sanction model.
Suspension and exclusion are:
· Extremely rare
· Used only when safety cannot otherwise be maintained
· Subject to SEND and Equality Act scrutiny

8.1 Suspension and permanent exclusion
The alternative provision can use suspension and permanent exclusion in response to serious incidents or in response to persistent poor behaviour which has not improved following all other provisions and strategies put in place. This is only considered when the child or others are in serious danger. 
The decision to suspend or exclude will be made by the headteacher and only ever as a last resort.

[bookmark: _Toc159504445]9. Responding to behaviour from pupils with SEND
9.1 Anticipation and Prevention
The alternative provision recognises that pupils’ behaviour may be impacted by a special educational need or disability (SEND).
When incidents of behaviour arise, we will consider them in relation to a pupil’s SEND, although we recognise that not every incident of behaviour will be connected to their SEND. Decisions on whether a pupil’s SEND had an impact on an incident of the behaviour will be made on a case-by-case basis. 
When dealing with behaviour from pupils with SEND, especially where their SEND affects their behaviour, the school will take its legal duties into account when making decisions about enforcing the behaviour policy. The legal duties include:
Taking reasonable steps to avoid any substantial disadvantage to a disabled pupil being caused by the school’s policies or practices (Equality Act 2010)
Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014)
If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must be secured and the school must co-operate with the local authority and other bodies
As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of misbehaviour, and put in place support to prevent these from occurring.
Support may include:
· Sensory regulation plans
· Movement breaks
· Alternative seating
· Reduced transitions
· Visual timetables

9.2 Adapting sanctions for pupils with SEND
When considering a behavioural sanction for a pupil with SEND, the school will consider whether:
· The pupil was unable to understand the rule or instruction 
· The pupil was unable to act differently at the time as a result of their SEND 
· The pupil was likely to behave aggressively due to their particular SEND 
If the answer to any of these is ‘yes’, it may be unlawful for the school to sanction the pupil for the behaviour.
The school will then assess whether it is appropriate to use a sanction and if so, whether any reasonable adjustments need to be made to the sanction.
We will produce Individual Behaviour Support Plans.
Plans are:
· Strength-based
· Co-produced
· Reviewed regularly

9.3 Pupils with an education, health and care (EHC) plan
The provisions set out in the EHC plan must be secured and the school will co-operate with the local authority and other bodies. 
If the alternative provision has a concern about the behaviour of a pupil with an EHC plan, it will make contact with the local authority to discuss the matter. If appropriate, the alternative provision may request an emergency review of the EHC plan in conjunction with the school the child is registered too. 

[bookmark: _Toc159504446]10. Supporting pupils following a sanction
Following a sanction, the alternative provision will consider strategies to help the pupil to understand how to improve their behaviour and meet the expectations of the school.
Following incidents we prioritise:
· Emotional repair
· Restorative conversations
· Relationship rebuilding
Punitive follow-ups are avoided.
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Transitions are:
· Gradual
· Supported
· Planned
Information is shared to ensure continuity.

[bookmark: _Toc159504448]12. Training

As part of their induction process, our staff are provided with regular training on managing behaviour, including training on:
· Trauma-informed practice
· Autism & ADHD
· De-escalation
· Positive handling
· The needs of the pupils at the school
· How SEND and mental health needs can impact behaviour
 

[bookmark: _Toc159504449]13. Monitoring arrangements
13.1 Monitoring and evaluating behaviour
The alternative provision will collect data on the following:
Behavioural incidents
Attendance, permanent exclusions and suspensions 
Patterns
Triggers

The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010. If any trends or disparities between groups of pupils are identified by this analysis, the school will review its policies to tackle them.
13.2 Monitoring this policy
This behaviour policy will be reviewed by the headteacher at least annually, or more frequently, if needed, to address findings from the regular monitoring of the behaviour data (as per section 13.1). At each review, the policy will be approved by the board.
 
[bookmark: _Toc159504450]14. Links with other policies
This behaviour policy is linked to the following policies
Child protection and safeguarding policy
Physical restraint policy
Mobile phone policy


[bookmark: _Toc159504451]Appendix 1: written statement of behaviour principles
· Every pupil understands they have the right to feel safe, valued and respected, and to be able to learn free from the disruption of others
· All pupils, staff and visitors are free from any form of discrimination
· Staff and volunteers set an excellent example to pupils at all times
· Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy
· The behaviour policy is understood by pupils and staff
Regulation precedes expectation
Restrictive practices are last resort
Dignity is preserved at all times
· Families and carers are involved in the handling of behaviour incidents to foster good relationships between the school and pupils’ home life

The board also emphasises that violence or threatening behaviour will not be tolerated in any circumstances.
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[bookmark: _Toc159504452]Appendix 2: staff training log

	TRAINING RECEIVED
	DATE COMPLETED
	TRAINER / TRAINING ORGANISATION
	TRAINER’S SIGNATURE
	STAFF MEMBER’S SIGNATURE
	SUGGESTED REVIEW DATE

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	






[bookmark: _Toc159504453]Appendix 3: behaviour log

	PUPIL’S NAME:

	

	PUPIL’S KNOWN PROTECTED CHARACTERISTICS: 

	[sex, race, disability, religion or belief, gender reassignment, pregnancy/maternity, sexual orientation]

	NAME OF STAFF MEMBER REPORTING THE INCIDENT:
	

	DATE:
	

	WHERE DID THE INCIDENT TAKE PLACE?

	

	WHEN DID THE INCIDENT TAKE PLACE? 
(BEFORE SCHOOL, AFTER SCHOOL, LUNCHTIME, BREAK TIME)
	

	WHAT HAPPENED?





	

	WHO WAS INVOLVED?





	

	WHAT ACTIONS WERE TAKEN, INCLUDING ANY SANCTIONS?



	

	IS ANY FOLLOW-UP ACTION NEEDED? IF SO, GIVE DETAILS





	

	PEOPLE INFORMED OF THE INCIDENT (STAFF, GOVERNORS, PARENTS/CARERS, POLICE):
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